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INFORMATION 

TECHNOLOGY AND 

SOCIAL STABILITY 



OVERVIEW  

ÅSummary of the argument 

ÅBrief look at causes of social instability 

ÅPeculiarities of Information Technology 

ÅHistorical basis for modern predicament: 

the Industrial Revolution 

ÅCurrent and future stage of development 

linked to information technology 



SUMMARY  

ÅSocial instability results from 

unemployment and the weakening of 

family/community ties 

ÅCritical issue since instability too 

often leads to open conflict, war and 

terrorism  



SUMMARY  

 

ÅInformation technology is inherently job 

destructive and thus contributes to 

weakening the nuclear family 

ÅNo easy solutions:  

ïjob training is stopgap 

ïneed new way of distributing wealth  



WHERE INSTABILITY GROWS  

 

 

ÅIdleness (unemployment) 

 

ÅRootlessness (no family/community ties) 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

ÅIMPORTANCE OF 

EMPLOYMENT  

ïJobs contribute to personal identity and 

sense of self worth 

ïEmployment underpins social roles 

ïRemunerative work establishes position 

in family and community 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

ÅJOBS AND TECHNOLOGY  

ïPast: displacement (e.g., farming to 

manufacturing) 

ïPresent: displacement and replacement 

(e.g., machinist to numerical controller; 

bank teller to ATM) 

ïFuture: mostly replacement  

 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

ÅINFORMATION TECHNOLOGY 

IS ARGUABLY DIFFERENT  

ïFacilitates outsourcing to lowest paid 

workers with requisite skills 

ïAllows for direct substitution of machine 

based systems for human workers 

ïSpecialized knowledge is no barrier 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

 

 

 

 

 

BRAWN  
Aided by simple tools 

Ind. Rev. 

BRAINS 
Aided by complex machines 

Computer Rev. 

- Supervisors & Managers 

- New industries ??? 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

ï IT is designed to contribute to profit 

in the market economy 

Å Creating new products or services 

Å Reducing production costs 

ï Inherently job destructive since new 

activities cannot compensate 

ï Knowledge intensive jobs are not 

immune to automation 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

ÅDECLINE OF FAMILY  

ïHigh divorce rates, reduced duration of 

marriage, growth of single parent 

families, etc. 

ï Family as manager rather than provider 

ïLoss of basic unit of social control 

ïNo effective substitute on the horizon 

 

 



IDLE HANDS (ARE THE DEVILôS TOOLS) 

Family as manager rather than provider: 

increasing dependence on external agency 

(e.g., starting education ever earlier) 

Lack of jobs 

 

DIMINISHED ROLE OF FAMILY IN 

REPRODUCTION OF KNOWLEDGE 

 



PAST AS PROLOGUE 
The industrial Revolution and its Consequences 

 

ÅDOMINANT FEATURES  

 - complex, large-scale enterprise 

 - systematic application of science and 

technology 

 - supervisory or management hierarchy 

 

 



INDUSTRIAL REVOLUTION  

ÅFACILITATORS  

ïTechnology 

ïGrowth of capital and credit 

ï Industry as extension of government 

(e.g., East India Company) 

 

 



 

EAST INDIA HOUSE LONDON  
painted by Thomas Malton in c.1800 

Courtesy of the Paul Mellon Collection, Yale Center for British Art, Yale University, New Haven, Connecticut. 

 

 



EAST INDIA COMPANY COIN  
familypedia.wikia.com/wiki/East_India_Company 



TECHNOLOGY HARNESSED 

IN PRODUCTION  

Pin Factory 
www.mauldineconomics.com 

Pin Factory © 2010, Steve Hawtin. Version 

0.201-0063 generated 17 Aug 2015 19:43 GMT. 



MASS CIRCULATION  

PENNY NEWSPAPER 
1861 

https://www.google.com/search?hl=en&q=penny+press&tbm=isch&tbs=simg:CAQSjAEaiQELEKjU2AQaAggEDAsQsIynCB

piCmAIAxIo4QfcB -IH3gfYCtsH4ALSB8wK1QfvIvw39jfVPsQ2_1zfNK7s5_1jf4NxowJ6HKPqPLOsV0GyXxKiQYItNRF -

46uI4diA801bCgGacfMvDAIGKCyq6OoUJVRtrLIAMMCxCOrv4IGgoKCAgBEgSOSuvuDA&sa=X&ved=0ahUKEwiZxYO

416XMAhVBcj4KHa88BAMQwg4IGigA&biw=1273&bih=557  


